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Introduction
NA For Change was formed in Western Pennsylvania to address the gaps in the
North Allegheny School District's (NASD) approach to diversity and inclusion. According
to NICHE, NASD is the 8th best public school system in Pennsylvania and ranks as one
of the best in the country. NASD employs 1,171 people, of which 690 are teachers, to
build a learning environment for its 8, 559 K-12 students -- 22% of whom are students of
color.
The district claims that its goals are:
1.
2.
3.
4.
5.

for each student to reach their highest academic potential,
to ensure everyone feels safe and supportive,
to always improve and innovate,
to provide high-quality education, and
to encourage community engagement.

However, many students of color (especially Black students), LGBTQ+ students,
and students with disabilities do not feel that their educational experience honors these
claims. As a group of students and alumni inspired by the Black Lives Matter
movement's activism, we asked ourselves: How can we ensure an inclusive, supportive,
anti-racist learning environment for our students, to make the district's goals a reality?
Movements have inspired us to forge necessary change--starting with our
hometown--by educating our community, researching solutions, and publicizing our
demands to the school board and our board of education. Truthful and inclusive
education is a crucial tool in realizing an anti-racist society, and for us, this tool has been
wielded through direct action. The response we have received from hundreds of
students and community members has been extremely encouraging. After gaining
traction, we published a letter and an addendum that detailed our demands, each point's
rationale, actionable, and a timeline for implementing change. We also publicized every
document shared with the school board and created outlets for community involvement,
such as school-board meeting call-ins and virtual events. As we continue to become the
change we wish to see, we encourage others to join us in the fight for a better
educational experience and hope this guidebook will help that pursuit.
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Organizing People
It’s up to us to efficiently organize ourselves and our demands for a better school
district. Oftentimes, parents and faculty are limited in their ability to incite change
together because of their affiliation with the school and unfamiliarity with one another.
Organizing current and former students while incorporating the two former parties
makes for a strong, fearless movement that the district cannot ignore.
I.

Define your movement online
A. Create a Facebook page and/or website with information detailing the
overarching purpose and general objectives of your movement.
1. As your core group grows, assign people to different social media
platforms and the website since each requires attention and
platform-specific content.
B. Launch your campaign
1. Consider posting a video message addressed to your community to
attract attention to your social media pages and website.
a) A short video is a good idea because it provides a
compelling, informative visual and audio that people will
want to share.
b) Involve students in the making of the video because they will
be more salient to a viewer
C. Ready to recruit? Use social media to your advantage!
1. Create a Facebook group and invite your friend list
2. Create a public Instagram account and post using hashtags that
will attract viewers
3. Reach out to anyone in your community who may be interested.
4. Knock doors and create flyers with your organization’s information
or with information on an introductory event!
D. Keep the community in the loop
1. Instagram and Facebook provide great outlets to educate people
and keep them updated on the progress of your cause (as well as
ways to get involved)!
2. Linktree
a) Linktree condenses all of the links to relevant documents
(including sign-up forms for events). Make sure to include it
in your bios on social media platforms.
3. Email list
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a) Mailing lists are another great way to provide information,
like instructions for action that are better shared privately.
4. Add options to sign up for the email list on all social media
platforms AND your website (and Mailchimp may be a great
resource to manage your mailing lists)..
II.

Formalize demands, create task forces, and build community-wide support
A. Once you’ve captured your community’s attention and the school district’s,
it is important to clearly state the movement’s aims.
1. Create a an open letter that community members can sign to show
their support
a) Create an optional form (Google Forms is free!) for students
to share their experiences - first hand testimony is powerful
2. Once you have support, create an addendum that explains your
demands and how the school could meet them.

III.

Work closely with the school board
A. Regular participation in school board meetings is critical to ensure that
voices are being heard loud and clear.
1. If someone in your group has experience working with the school
board, consult with them about methods and approaches.
2. Call-in/attend meetings and take turns reading the demands you
articulated in your open letter or summarizing key points from the
addendum. Encourage others to join the meetings and share their
narratives.
3. Get to know the members of your school board. You will find some
are easier to work with than others, and it is always good to have
allies in the room!

IV.

Regroup and refocus regularly
A. As your movement progresses and gathers more attention, it's important
to hold meetings regularly.
B. Creating a shared Google Calendar may be helpful here.
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Organizing events
Standing next to one another, whether through Zoom or at a safe, social distance,
coming together for what we believe in strengthens our sense of community and the
cause we’re coming together for. Events draw attention, even just through their
promotion, by prompting people to ask themselves, “what’s going on?”. Here’s how to
organize your event to best answer that question.
In-Person
I. Choose a specific alliance and/or theme
A. It is good to provide context as to who will be present at this event. While
it will be open to everyone, having a specific “label” may encourage more
allies to show up.
1. Examples: “North Allegheny for Change,” “HOSA for Racial Justice,”
“Women of Wexford for Equity”
II.

Draft a list of potential dates, times, and locations for the event
A. Consider current public health guidelines.
1. Should this be a march? A car caravan? A rally?
B. Consider parking, traffic, and, potentially, the involvement of local law
enforcement.
1. Ex. A car caravan may require law enforcement presence to block
off traffic at intersections.
C. Consider reserving spots or times if necessary.
1. Will this event be at a park or venue where similar events occur?

III.

Identify and contact potential partnering organizations
A. Ask if they would like to sponsor and/or advertise the event.
1. Do they have sound equipment? (microphone, speakers, etc.) Can
they provide means to rent from a local music store?
2. Can they provide snacks if it is a march or longer event?
B. Work with the partnering organizations to secure a date, time, and
location.

IV.

Identify and contact potential speakers
A. These should be a diverse group of people who are knowledgeable about
the issue at hand.
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1. Contact local organizations and activists and invite them to speak.
(If for whatever reason they can’t, they’ll likely know someone who
can!)
2. Invite community members to share personal experiences and
thoughts.
3. Create time slots in advance so speakers know how much material
they need to prepare.
V.

Create and share a message about the importance of this event.
A. Offer alternatives to those who may not be able to come, but want to show
their support.
1. This could be in the form of providing a video stream, providing
social media posts to repost, providing a donation link, etc.
B. Advertise the event across social media platforms and encourage others
to do the same. Why is this particular event important? How can people
participate? How about those who can’t go?
C. Send a press release to local news stations, newspapers, and reporters.

VI.

Create an agenda of what the day will look like
A. Ensure each event is allotted an appropriate amount of time, with a
specific agenda item for each block of time. This will help group members
envision the program and maintain the flow of the day.
B. Set up in advance
1. Test the sound system an hour before or if you’re having a
fundraiser or raffle, make sure the items are in place.
2. Consider having organizers and speakers arrive early to test out
equipment/set up.
3. Rehearse if necessary.
C. Assign roles throughout the day
1. Who will be introducing the speakers? Who will be handling food?

VII.

Create signs and banners, and encourage participants to make their own.
A. Suggested phrases for posters can range from quotes to statements,
really anything that emphasizes the reason for movement and the change
you believe in.
B. Bring supplies to the event for others to make signs!

VIII.

It’s the day: show up and be proud!
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A. Consider wearing identifiers as a group. Perhaps wearing all black or
nametags.
B. Celebrate the day and, along with other group members, reinforce your
movement’s message and objectives.
C. Make sure that you close with a call to action and/or reminder to follow
your movement online and into the future.

Online
I. Choose a specific alliance and/or theme
A. It is good to provide context as to who will be present at this event. While
it will be open to everyone, having a specific “label” may encourage more
allies to show up.
1. Examples: “North Allegheny for Change,” “HOSA for Racial Justice,”
“Women of Wexford for Equity”
II.

Choose a platform for this event: YouTube Live, Zoom.us, Google Meet,
Instagram Live, Facebook Live, etc.
A. Will this be a panel or an interactive event? Research what kind of platform
pairs best with your event.
B. Ensure that the event will be recorded so it can be watched later for those
who missed it.

III.

Draft up a list of potential dates and times for the event
A. While online events allow for more flexibility, it’s still important to consider
people’s work schedules.

IV.

Identify and contact potential partnering organizations
A. Ask them if they would like to sponsor and/or advertise the event.

V.

Identify and contact potential speakers
A. These should be a diverse group of people who are knowledgeable about
the issue at hand.
1. Contact local organizations and activists and invite them to speak.
(If for whatever reason they can’t, they’ll likely know someone who
can!)
2. Invite community members to share personal experiences and
thoughts
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3. Create time slots in advance so speakers know how much material
they need to prepare.
VI.

Create and share a message about the importance of this event. It’s good to also
offer alternatives to those who may not be able to come, but want to show their
support.
A. Advertise the event across social media platforms and encourage others
to do the same. Why is this particular event important? How can people
participate? How about those who can’t go?
B. Send a press release to local news stations, newspapers, and reporters.

VII.

Create an agenda of what the session will look like.
A. Who will be introducing the event and the speakers?
B. Are you planning on promoting a fundraiser?
C. Will there be interactive polls and surveys?
D. Will there be a PowerPoint presentation?
E. Will someone be sharing their screen? Does more than one person need to
share their screen?
F. Is there an event password? Make a plan on how to distribute this.

VIII.

Plan a test run for a few days beforehand
A. Make sure that camera quality, sound quality, streaming quality, and any
other potential roadblocks are cleared.

IX.

It’s the day: show up and be proud!
A. If this is an interactive event, remind the listeners to mute/unmute as
appropriate.
B. Naturally reinforce your movement’s message and objectives while
virtually facilitating the event.
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Social media
Many of us were born and raised on social media. Let’s make the best out of our
knowledge. Social media plays an important role in social movements by connecting
individuals and groups with resources, including educational tools and aid funds. Here
are some tips on how to establish a social media presence and expand your virtual
reach.
I.

Decide which platforms to use to reach your target audience. Consider
maintaining accounts on multiple platforms, especially if you want to
communicate across generations.

II.

Be a source of excellent, educational content
A. Cater your content to the unique needs of each platform.
1. For example, article excerpts and long-form text could work on
Facebook, graphic content is necessary for Instagram, and
shorter-videos, memes, and small text blurbs are best for Twitter.
B. There are already many pre-existing accounts that provide good examples
by condensing mini-lessons. Follow their lead or repost and tag their
content, if that’s more comfortable.
1. Ex. Instagram accounts like @soyouwanttotalkabout
C. Center quotes, ideas, and messaging by Black scholars and activists in
your content. You don’t have to reinvent these ideas. Carry the voices of
those who’ve studied anti-racism for years into your spaces.
D. Craft content that’s relevant and speaks directly to your audience’s current
concerns (ex. privilege, racist statues, whitewashed history)

III.

Stay organized and be persistent
A. Create graphics ahead of time and/or follow a posting schedule
B. Do not be discouraged if your social media account doesn’t “take off” right
away. Keep making contact and communicating with your followers and
research each platform’s algorithm to see what practices you can adjust
(optimizing hashtags, posting times, or tags).
C. Schedule your social media: Time your posts to maximize engagement
(https://sproutsocial.com/insights/social-media-scheduling/)
D. Evaluate what content is being seen/interacted with
(https://sproutsocial.com/insights/social-media-analytics-tools/)

10

E. How to optimize:
https://sproutsocial.com/insights/social-media-optimization/
IV.

Bring your personalities into your posts
A. Professionalism does not have to compromise personality! Be relatable
and engaging to welcome people to interact with you and your content.
B. While social media is a great way to keep people informed and updated, it
can also serve as a channel to convey the emotion behind a cause.
C. Caption your posts using proper spelling and grammar, but don’t shy from
natural speech.

V.

Initiate conversations. Build relationships with your existing followers instead of
simply trying to amass many followers.
A. Social media provides a platform where people can voice their stories
while still maintaining a level of distance and/or anonymity. Engage with
these stories to create a public archive of important conversations for
others to see.
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Website - creation & management
A website acts as a central hub of information that you have the freedom to
design, curate, and manage with your team. Of course, if you know people who are web
design aficionados and can build a website from scratch, reach out to them, but it is still
fairly easy to build and manage a website without these technical skills. You may also
want to integrate content such as social media feeds, donation widgets, contact forms,
embedded petitions or educational content, etc. Above all, make sure your website is
easy to read and navigate!
You can check out our website here as an example.
I.

Determine who will be in charge of keeping the website updated
A. Having a designated webmaster can make keeping your website updated
much more efficient, especially if that person is experienced with web
design or website management. (If nobody in your group has experience,
it’s not a huge concern as there are countless online resources and tools
to help you.)

II.

Decide what content you’d like to feature on your site
A. Having a plan in mind before putting things together can help you organize
the website in the most intuitive way.

III.

Decide on a platform to host your website
A. There are several website hosting services that offer free functionality.
Choose a service that will accommodate all your needs and will be
familiar for whoever is responsible for the website. Some examples
include:
1. Google Sites
2. Mozello
3. WebStarts
4. Wix
5. WordPress

IV.

Gather content and incorporate it into your site
A. Information on website content and resources can be found elsewhere in
the guide (see Website: General Content and Resources)
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V.

Check frequently on your site!
A. Update or add content and information, make sure that all of the links and
functionality on your website are working properly, and keep tabs on what
content is or isn’t receiving much attention!
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Website creation - content & resources
It’s your responsibility to determine what to feature on your website and how to
cater your content to different audiences. But you don’t have to do it alone! Use your
website as a directory that links to websites of other movements, donation pages for
racial justice organizations, and content from non-profits, scholars, and activists. Curate
and organize this content in a way that’s clear and effective for a user.
I.

Identify what content areas to feature:
A. Education content on racial justice and anti-racism
1. You can curate online articles, websites, films, books, and
photography. These mediums can all be accessible educational
material. Remember to credit work where credit is due!
2. In addition, you can link to virtual libraries or compositories of
resources created by others who’ve done the work to find resources
from all over the internet.
a) Anti-Racism Resources by Sarah Sophie Flicker, Alyssa Klein
(May 2020)
b) Tolerance.org Resources
c) Anti-Racism Virtual Library
B. Petitions from other organizations related to your movement
1. Embed these form link into your website to ensure users don’t have
to leave your website to sign the petitions
C. Donation pages for racial justice organizations
1. Ensure to vet each of these links before you link to them
D. Contact information for relevant local and state officials
1. You can share templates for emails or letters to send to elected
officials.
2. There are links that automatically draft emails to certain officials
with pre-written messages written by activists which makes
sending emails take <10 seconds (although original emails and
communications are more likely to be read by the people you
contact).
E. Information pages for your own action items and movement with photos
or recordings of events and written content (like your open letter and/or
addendum).
1. As a site direct energy towards your school community, centering
actions planned by your organization, emphasizing the areas where
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your local area needs attention, and calling for the community to
come together. Including photos and information from internal
events and actions will demonstrate to your community that
change starts with them and there are ways to make their own
community more anti-racist by showing up and showing out.
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Plan of action - research
Knowledge is power. The more you research these issues, the more prepared you are
to change them for the better and convince those who may be on the fence. When
researching, be open to a wide range of sources, from scholarly articles to quotes from
activists. It might also be helpful to research common counterpoints and how to
address them. Presented as a series of questions, this section aims to guide readers’
considerations and directions.
Here are some places to start:
● Student and community experiences
○ Do BIPOC students, alumni, teachers, or staff want to share their stories?
Do they have an outlet online to do so? Can you create one that offers
anonymity? Try reaching out through social media with a survey, google
form, or other means of communication.
○ What other prevalent inequalities are happening at your school? Which
students are affected? Which students experience overlapping
inequalities?
○ What do those most affected by racism and other relevant issues want to
change at your school? How do your experiences and goals add to an
inclusive vision?
● Demographics of your area and school district
○ Try school district websites, county/city/state websites, the US census, or
just googling “area name” + “demographics” to find this information:
■ Does your student body represent the demographics of your area?
● If this data isn’t available, ask administrators why not.
■ Do your school board and administrators represent the
demographics of your community?
● If this data isn’t available, ask administrators why not.
■ Are BIPOC disproportionately punished? Are they underrepresented
in AP/IB? Sports teams? Student government? Other
extracurriculars?
● Budget and funding
○ What is your school district’s budget?
■ How is it broken down? Which areas receive the most money?
■ How much of that budget goes towards disciplinary programs?
● Are school police receiving military equipment?
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■ What about the arts? Athletics?
■ How much money goes to multicultural clubs and services or other
organizations that uplift marginalized voices? (Perhaps ask the
clubs and services directly if they feel they receive enough)
■ How much of that budget goes to counseling or mental health
services?
○ Administrators are typically required to have this information -- if they
won’t share it with you, ask them and yourself: why not?
● Diversity training and counseling
○ Do teachers, staff, and administrators receive diversity training?
■ What does that training look like? How has it addressed racism at
your school?
○ Are other counselors trained to deal with issues of race, ethnicity, etc.?
○ Do students feel like they can seek help or mentorship from someone who
looks like them?
○ Seek specifics!
● Curriculum
○ What did you learn about in world history classes?
■ Was history mainly taught through a eurocentric lens? If so, how
does the curriculum reflect this?
○ What did you learn about racism in social studies and history classes?
■ What didn’t you learn that you think you should have?
■ What topics parallel what we’re witnessing today and how are they
discussed?
○ How many Black authors were read in literature classes?
■ Was there diversity within literary voices?
○ Artists/musicians/creatives, did you learn about Black artistic movements
and leaders? If so, which ones?
● School and community history
○ Do you go to school in the suburbs?
■ Why was your school built? Was it built on stolen land?
■ Does your area have a history of redlining or other racist policies?
○ Do you live in a gentrified area?
■ What communities were displaced?
■ What happened to the people who once lived there?
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Plan of Action - Writing
Now that you’ve researched what racism looks like at your school and
community, you can begin to write about its main problems and potential solutions. It is
important to organize each demand and think of them as mini research projects. A
general format that can be replicated is starting with the problem, discussing its effects,
and suggestion researched solutions. You can start with these steps:
I.

II.

III.

Recruit a team
A. Reach out to current students and alumni to see who is already interested
and available. Post about the opportunity online to get the word out and
see who volunteers!
B. Ask people about their skillsets: policy writing experience, grant writing
experience, or a legal background.
C. Be cognizant that the more people you include, the more opinions you will
have to consolidate into a cohesive strategy.
Create and divide sections
A. Collaboration is key! No one should be responsible for writing the entire
document. It may be helpful to designate tasks based on people’s
contributions.
1. Are you an artist? Focus on Arts curriculum.
2. Are you in student government? Focus on sections about the
administration and student groups.
3. Are you into computer science? Focus on any technological barriers
that may be having a disproportionate effect on marginalized
people.
Know your audience.
A. Are you writing for your administrators? For your teachers? For parents?
Fellow students? All of them?
a) Everyone engages with the media and the news differently.
For students, visual content might be helpful; for parents,
informative articles.
b) Keep in mind that many people in your community may not
know a whole lot about racism and its presence in our
education system. Take the time to educate and explain your
issues to those who want to learn more.
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IV.

c) ^This may require establishing a common understanding of
certain terms before making an argument. Look towards
scholars and other experts when clarifying a concept.
Write, revise, and write some more
A. Find examples of the kind of document you are trying to write and format
accordingly
B. Focus on clarity and precision.
C. Try including a realistic plan of action or timeline to your demands.

Find other students, alumni, or parents to proofread!
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Addressing the school board
Once you have done your research and are ready to advocate for change, you
need to approach the people who can make that happen – the District’s Administrators
and School Directors. First, though, it’s important to understand the roles and
responsibilities of these two groups. The Board is responsible for policy, oversight, and
strategic direction, while the Administration is tasked with implementing day-to-day
operations. Generally speaking, this means that the District’s Administrators will be
doing most of the work and handling the details – so it is important to make sure they
are educated and committed to that work. The Board, of course, has to bless (and
authorize any funds for) changes – so it is important for them to understand the big
picture and hold the Administration responsible for implementation of desired
outcomes.
Here are some thoughts about how to approach these two key stakeholder groups:
● Do your best to assume that everyone wants to do what’s best for students and
act accordingly. Start by highlighting areas of agreement, such as:
● “We all care deeply about this district.”
● “We all want what’s best for students.”
● “Everyone wants all students in this District to feel accepted and safe.”
● No one will disagree with statements like this – and once people start
saying “yes,” it becomes easier to keep agreeing.
● In contrast, if you start by accusing these people of having bad intentions
and motivations, they automatically become defensive and you will be
fighting an uphill battle.
● Understand that these are groups of individuals, who probably have different
levels of knowledge about your cause.
● Therefore, be careful about making definitive statements, such as “This
District has never cared about BIPOC students.”
● Keep in mind that Boards cannot take action without a majority voting for
a given item. Individual members do not have the power to make
statements, or act, on behalf of the Board.
● It may be most productive to start your communication process by contacting
individuals first:
● Administrators may be able to take some actions without requiring Board
approval, so it may be best to talk with Administrators first and get an
understanding of who can accomplish what. That can allow your
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subsequent conversations, recommendations, and requests to be targeted
more effectively.
● Consider reaching out to key individuals before communicating with the
District as a whole. If members of your organization have any personal
relationships with Administrators or Board Members, that can be a great
place to start.
● Start by asking questions. So, for example, instead of assuming that hiring
practices have not attempted to address diversity because you haven’t
seen evidence, ask what has been done to improve diversity in staffing.
You may learn things that you can’t find through other means and can lead
a more productive conversation from that point.
● Give credit where it is due and understand that change in policies and practices
cannot happen overnight
● If you’ve done your research and you know that some positive efforts have
been made, it can go a long way to acknowledge that. As with the point
above, this creates a point of agreement and enhances the credibility of
your request for further changes.
● The ability to make changes can be limited by outside factors. For
example, the content of AP Courses is largely determined by the content
of the tests.
● There are also legal and privacy issues that may prevent officials from
taking certain actions. For example, details about discipline for teachers
or students may not be something that can be discussed publicly.
● While you do not need to accept obstructionism, be realistic about what is
possible – and when.
● When possible, frame recommendations/requests for change in terms of goals
or outcomes, rather than specific actions.
● This creates flexibility for those who want to help and makes it more likely
that core issues can be addressed.
● For example, asking that the District have a more diverse staff is
something that can be addressed in many ways. Demanding a specific
action may actually hamper efforts to accomplish that goal, because it
may distract from other possible approaches that might be faster, easier,
and/or less controversial.
● This may depend on the school district; gauge how willing the
administration may be to work with by looking at how administration has
addressed it in the past.
■ Make sure to talk to faculty, students, and administrators that have
supported similar past causes
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● Stories are a powerful tool and personal experiences cannot be disputed and
provide great support for the personal impact of general statistics
● Some Administrators and Board Members may not be aware of negative
events experienced by BIPOC students and their severity. Sharing stories
of what individuals have seen and experienced can help people
understand why there is a need for change.
● When telling stories, talk about how those experiences made participants
feel and react. People who have not had such experiences may not
understand why the events are problematic, particularly in the case of
microaggressions.
■ Don’t focus on intention in these stories, unless it is obvious and
undisputable, because you it’s difficult to prove intent. Instead, try
focusing on the impact to help people understand what happened
and how it caused pain.
● Have access to vetted statistics. Information about disciplinary actions,
for example, can reveal patterns of behavior that need to be addressed.
■ These are often most useful in supporting documents, rather than
in letters or public statements. Unfortunately, many people lose
focus when presented with long lists of facts and figures.
■ Instead, for example, it can be powerful to say something like this:
“District statistics show that BIPOC students are disciplined far
more often than White students. This evidence is available in a
document that we are submitting directly to the Board.”
● Lastly, do not forget to be bold. You may receive pushback, but keep criticisms at
the front of your mind in order to build a stronger argument; but, stand your
ground and be insistent on the call for change even when facing an unfriendly
audience. Your passion and calculated strategy is directly correlated to your
success.
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Communications & Publicity
‘Communications’ refers to the information of the message itself and ‘publicity’
refers to its delivery. When reaching out to people and sharing your mission, it is
important to think of how communications and publicity are being conveyed. Make sure
to tailor your tone and formality to each targeted audience. Individualized messages will
help reach a broader audience and recruit diverse members.
Here are some places to start:
A. Social Media
a. A strong social media presence keeps your movement in your followers'
minds and spreads your message
b. Rather than trying to make a single post that goes viral, focus on building
an interested audience (See Social Media)
B. Host Educational and/or Fundraising Events
a. Ex. student-led art exhibitions, sports events, concerts
C. Design & Distribute Merch
a. T-shirts, Laptop Stickers, Magnets, Bumper Stickers, Buttons
D. Write A Press Release for upcoming events, protests, fundraisers, etc.
a. You can submit free press releases to sites such as PR Newswire
(https://www.prnewswire.com/)
b. Here are some tips
i.
Lead with an eye-catching headline
ii. Summarize the event in the opening paragraph
iii.
Emphasize the relevance and urgency of your cause’s story
iv. Conclude by sharing what the next steps are
v.
Include pictures
vi.
Hitch on to local or national news stories where your school-led
group has the expertise to address the topic
E. Make Connections
a. Connect with local business who can advertise your cause and/or help
with fundraising
b. Connect with local reporters who are covering your topic to see if they’re
interested in a feature story
i.
HelpAReporter.com (HARO) offers quality leads for people in all
industries to get noticed on radio, TV and through published
articles--and it’s free! https://www.helpareporter.com/sources/
c. Connect with celebrities who grew up in your town
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i.
See if they’d be willing to share your event or promote your page
d. Work with students who have a large social media presence
i.
Ask them to help promote your event and bring students together
e. Contact local radio shows or podcast hosts
i.
Offer an opportunity to talk about the current historical moment
and how your organization is making the most of it
f. Connect with other campaigns with similar values & causes-i.
Reach a larger number of people through joint campaigns
ii. Consider creating a mutual aid system
F. Be Consistent
a. Keep your imagery and wording consistent
b. Make sure you Call to Action doesn’t vary
c. Keep the same logo and same color scheme for graphics
G. Cross-Promote
a. Between emails, social media, events, press, fundraising, etc.--there are
lots of opportunities!
H. Say Thank-You
a. Thank the people who are putting in the work, the time, the money, or
whatever else and stay in touch.
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General Advice
We’ve assumed the challenge of creating a public school experience we have yet
to see in our respective districts. It’s an ambitious goal, and when fighting to achieve it,
we must remember to stay focused and keep a steady pace. It is practically guaranteed
that their will be flare ups and setbacks, but what’s important is how your movement
recovers by keeping the following in mind:
I.

II.

III.

IV.

Be creative and collaborative
A. Think outside the box, especially when it comes to social media
and events. We’re living in an unprecedented time anyways, go for
it! Think virtual concerts, movie nights, and webinars, for example.
B. Remember to take into consideration the opinions of your group
members. They’ll likely have complementary ideas.
Be welcoming and grateful
A. It’s likely that a lot of people will reach out asking to help, which can
sometimes feel overwhelming. Welcome their support by posting
virtual actionables and follow up with updates.
B. It’s also likely that a lot of people will donate or offer their
businesses. Always be gratuitous and try to maintain these
relationships.
Be patient and persistent
A. Change is a process, and as quickly we'd like to see this process to
go, it can take months before any concrete changes happen in
writing. Use this time to examine each step and your overall
strategy.
B. Stay active, especially on social media! Whether posting lessons,
updates, or simply an inspirational quote, it's important to sustain
your following.
Be forgiving and forgetful within your trusted group
A. Organizing may be new for you and/or your movement’s members.
Understand that honest mistakes happen, and it’s better to forgive,
recover, and move forward.
B. External factors may also make organizing a challenge, especially if
you’re living in an area where your work may be controversial.
Unless there’s a perceived threat, it’s better to forget, recover, and
move forward.

